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Strategic leadership programs for Transport for NSW

The Client

Transport for NSW, 
which has one of the 
largest capital works 
programs in Australia 
and one of the largest 
balance sheets in the 
country

The Challenge

To design and deliver 
two longitudinal strategic 
leadership development 
programs suitable for 
the highest potential 
senior executives in the 
organisation.

The Solution

We designed two longitudinal 
leadership development programs: 

• Leading Business Success: a core 
leadership development program 
for functional leaders across the 
Transport cluster. 

• Accelerate: targeted at high 
potential and high performing 
leaders

The delivery of these programs is 
ongoing and is targeted at senior 
leaders from across the entire NSW 
Transport cluster, with the learning 
experience built around Transport’s 
context through case studies and 
simulated activities. 

The Impact

When these programs 
were evaluated, the client 
reported a significant 
impact and positive 
return on investment.

LEADERSHIP DEVELOPMENT
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42% of the participants that responded 
to the follow-up survey had engaged in a 

promotion/higher duties during or since the 
program.

Of these, 88% believed this was 
attributable to the program, citing reasons such 
as exposure to senior leaders, improved leadership 

capability and a more strategic understanding of the 
cluster.

Average capability shift (1-5)

Pre-program 
capability

Post-program 
capability
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0.35

3.99 4.34

of participants and 
their managers 

agree they would 
recommend 

the program to 
participants

87%

n = 30

Application of program 
learnings

I feel confident to apply what I 
have learned when I return to 
the workplace:

12.1%

87.9%
Agree

Neutral

n = 64

Enabled role 
effectiveness

The workshop has assisted 
in building my awareness 
of my development needs 
and equipped me with the 
knowledge and skills I need to 
perform my current role more 
effectively: n =64

10%

2.6%
84.7% Neutral

Disagree

Agree
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About Bendelta
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OUR PURPOSE

Bendelta (from Latin bene meaning ‘well’ and the Greek delta signifying ‘change) is 
founded on a belief in human potential and our desire to contribute to its realisation. 

We have an aspirational long-term vision of ‘1 Million, 1 Billion’ (1M1B) – we aim to 
positively transform the lives of one million people directly through our work, and 
through these one million people, to indirectly transform the lives of a further one billion 
people.

We achieve this through two primary types of solution: designing organisations, in terms 
of the strategy, structure, culture and engagement; and developing the capabilities of 
leaders and employees. We undertake both with an approach that blends pioneering 
scientific methods and insights with creativity, distinctiveness and flair. 

Our success in delivering impact comes from our customised, innovative consulting 
solutions, supported by our client-focused and empowering culture. We avoid off-the 
shelf solutions to tailor to each client’s unique context.
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WHAT DIFFERENTIATES US

The science and art of realising 
human potential

Applied in the context of 
organisations

Delivered at an individual and 
collective level
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POTENTIOLOGY

POTENTIOLOGY™ is

The story behind Potentiology™

The single greatest predictor of performance is the extent 
to which organisations unlock and combine the potential of 
their people. 

In the field of commerce, the realisation of human potential 
has been the most over-looked source of value. 

As organisations which are poor at realising human 
potential are increasingly out-performed by those which do 
much better, the case for change has become apparent.

But desire is not enough. The science is essential. 

Over the past 15 years, our human potential experts 
have spent more than one million hours researching and 
developing this science. This has been intensified over 
the last two years, as we have designed, piloted and have 
refined the key principles of potentiology. 

The result is a calculus for driving performance in the cyber-
physical age, by unlocking human potential at the individual 
and organisational level.

Bendelta applies Potentiology™ in two ways

We create the right strategy, 
structure, culture and engagement 
for human potential to flourish

We unlock, realise and combine 
human potential in individuals, 
teams and organisations

The science and art of realising human potential

Applied in the context of organisations

Delivered at an individual and collective level

1 2Organisational level Developmental level

The breakthrough

For the first time, organisational 
architecture is approached with 
an explicit and primary aim of 
optimising the human contribution to 
performance. 

The breakthrough

For the first time, development is 
undertaken with full commitment 
to scientific method.
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Potentiology™ at the organisational level

ORGANISATIONAL

Bendelta enables organisations to re-design themselves around the twin 
drivers of the cyber-physical age: harnessing exponential technologies 
and realising human potential. In doing so, we are able to transform the 
organisation capacity to obtain a competitive advantage and establishes a 
true culture of innovation.

Our organisational architecture services are based on an explicit and 
primary aim of optimising the human contribution to performance. They are 
underpinned by the science of Potentiology™ to:

 o Change the fundamental 
model of the business from 
industrial age to cyber-
physical age

 o Create the environment for 
world-class performance by 
optimising the five key drivers 
for peak motivation

 o Foster collaboration to 
achieve the exponential effect 
of people combining their 
own potential with those of 
others

 o Embed development and growth 
drivers in business-as-usual 
activities so that every contributor 
is getting closer to their full 
potential every working day

 o Remove the barriers that are 
causing talented people to 
under-reach their potential 

 o Resolve conflicting priorities, 
incentives and communications 
regarding the role of human 
potential in the organisation’s 
success

By implementing these changes, you could gain a 30% increase 
in business performance impact through realisation of human 
potential which most organisations are missing out on. The result 
is an organisation with the levels of customer focus, engagement, 
collaboration and agility to out-perform in the cyber-physical age. 

To make this a reality in your organisation, Bendelta offers 
solutions for:

Strategic 
planning

Employee 
experience

Culture 
change Innovation

Structure 
design

Performance 
management

Engagement and 
listening strategy

Alignment of people 
systems and processes
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DEVELOPMENTAL

Using the science of Potentiology™, Bendelta ensures your approach to 
development seizes the performance impact of human potential that everyone 
else is missing out on. 

How do we do this?  We combine the most effective development practices 
found within elite performance fields (and which are almost non-existent in the 
business world) with our deep insight into adult learning and behaviour change. 

To maximise the value of the investment, our pioneering approach integrates the 
nine most powerful drivers of sustained capability development to:

Potentiology™ at the developmental level

The result is a double-digit capability uplift for entire cohorts of 
executives. The impact this can have on business performance is 
phenomenal. 

The domains in which we are transforming development through 
Potentiology™ include:

Leadership 
development

Capability 
modelling

Women’s 
leadership 
programs

Program 
evaluation

Talent 
programs 

360-degree 
assessment

Executive 
performance 
coaching

Accelerator programs in 
resilience, empathy, agility, 
collaboration, creativity and 
decision-making

 o Ensure you focus on the right 
capabilities for your organisation’s 
performance 

 o Create the development pathways 
that lead to world-class capability 
levels

 o Fully engage leaders in committed 
capability development

 o Gain the benefits of using 
objective data and new 
technologies in the development 
process 

 o Ensure the capability uplift 
is translated into real-life 
application and superior 
business performance 

 o Sustain the capability uplift 
over the long term

 o Prove the impact of the 
program and further increase 
its effectiveness 
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WHAT DIFFERENTIATES US

Our work is always  
client-centric, innovative, 
practical and high-impact Our large team and multiple offices can 

support major transformations across the 
Asia-Pacific region and beyond

Our deep 
commitment to 
partnership – we 
care most about 
client results and 
about achieving them  
in close collaboration 

Our thought leadership shows our 
passion for building leaders’ self 
awareness and capabilities

Our highly credentialed senior team of coaches 
and leadership developers who are also top 
strategists and change leaders

Our DNA – Bendelta has been 
named in BRW Fast 100, innovative 
SMART 100 and as one of Australia’s 
100 Coolest Companies
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AUSTRALIAN OFFICE LOCATIONS

www.bendelta.com

Sydney 

Level 11
1 O’Connell Street
Sydney NSW 2000
Ph: 02 9232 3401

Melbourne

Level 5
2 Queen Street
Melbourne VIC 3000
Ph: 03 9629 6288 

Canberrra

Level 1
16 National Circuit
Canberra ACT 2600
Ph: 02 6100 6488  

Brisbane

Level 11
127 Creek Street
Brisbane QLD 4000
Ph: 07 3077 6507    
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